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Coleraine Football Club and The Showgrounds 
approach their 100th Anniversary the club 
committee want to ensure the community have the 
benefit of facilities fit for the next 100 years. 
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FOREWORDS

It is a great honour and privilege for me to 
introduce this Business Case for Coleraine 
Football Club. Its publication is the result 
of a wonderful, combined effort, of our 
professional team and our board. It marks a 
major watershed in our development, and 
we are justifiably proud of our progress as 
we move inexorably from being enthusiastic 
supporters sustaining football in Coleraine 
into a structured and efficient board 
capable of bigger and better things.

When I realized that I would have to write 
the introduction, I thought that after writing 
programme notes for the last few seasons 
it would be easy. I was used to letting you 
know my thoughts on just about every 
subject related to our club; some have 
been gratefully received whilst others may 
have been controversial. In almost every 
case, my notes were being read by fans 
who attended matches and bought the 
programmes - and that was that.

But this business plan goes much further. 
Not only should the document reach out 
to those fans who read the programme; it 
also needs to reach out to prospective new 
members of the community, to sponsors, 
potential sponsors, prospective board 
members, players, exiles, local community 
groups, councillors, funding bodies and 
other stakeholders who want to know more 
about us and our proposed plans.

I expect some of you will want to see more 
reassurance that we are planning for our 
long-term future; setting out development 
of a proposed £7 million stadium and 
training grounds over the next three or 
five years’ time. But this ability comes 
with confidence and experience. You 
will see evidence of our progress in the 
following pages. The real value in creating 

this business case is not so much having 
something impressive to wave in your 
faces (and then put on the shelf to be 
forgotten); but rather its value lies in its 
structured approach to developing The 
Showgrounds getting the board think about 
our corporate governance and our place 
within the community in a systematic way. 
The process has helped us to think things 
through thoroughly; to research the facts, 
to weigh risks; to look at our ideas critically 
(and to change our minds if something else 
appears to be in the best interests of the 
club).

This process must be learned and become 
second nature. Sometimes we may be 
distracted from our day to day efforts 
of running the club. I do not see that 
as a problem in the context of business 
planning, because it helps us to appreciate 
the differences between operational and 
strategic; to focus on what the board 
should be doing rather than what we 
actually get involved in. Above all, we know 
that a well-researched plan avoids costly, 
perhaps disastrous, mistakes later. Look at 
the following pages and particularly the 
pages of benefits Coleraine Football Club 
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and the development of The Showgrounds 
bring to Coleraine, Causeway Coast and 
Glens and the North West.

I want to close now by sincerely thanking all 
members of the Board, past and present, 
for supporting the club and working with 
me on this task. Everybody has made really 
good progress in such a short space of 
time, and I feel that many of the building 
blocks for a successful future are now in 
place. You should be immensely proud of 
the efforts each board member has made 
and continues to make in order that we can 
all enjoy the success story that is Coleraine 
Football Club.

My roll call of honour could never be 
complete, however, without a mention 
of our staff, supporters’ sponsors, our 
managers, the backroom staff, the Players 
(past and present) for their contribution to 
the joys and agonies of being a football 
fan, the countless other volunteers in our 
academy and on match day, the Chairman 
and board of North Derry Agricultural 
Society who have been our landlords since 
1927.  I sincerely thank you all.

Colin McKendry
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SECTION 1:  

BRIEFLY DESCRIBE THE BASIC 
PROJECT CONCEPT.
1.  Coleraine Football Club aim to develop a North West Regional Stadium at the The 

Showgrounds as both come towards their 100th anniversary, the total estimate cost 
of the development is £7 million and this paper outlines how this is made up and the 
benefits it will bring to Coleraine FC, the local community, ladies football, Coleraine 
business community and the wider soccer community of Northern Ireland. 

2.  Coleraine Football Club have been playing in Irish League competitions since 1927, 
since its inception it has been playing at The Showgrounds on the Ballycastle Road, 
Coleraine and the arena has hosted many large games with household name clubs 
and players. The grounds are owned by the North Derry Agricultural Society and they 
charge the club a peppercorn rent which they reinvest back into the venue annually.

Proposed Stadium. Image supplied by GM Design
 
3.  With increasing stadium safety regulation and guidance, the current stadium is limited 

to 4,536 which is administered by Sport NI and Causeway Coast and Glens Council. 
Over the last 5 years the club has managed to make the European competitions 
rounds giving them exposure to higher level games. Coleraine and The Showgrounds 
are synonymous with the Milk Cup now known as the Super Cup, hosting teams from 
around the world launching many of todays Premier League players careers and give 
young local teams exposure to that level of football. 
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4.  As Coleraine Football Club continue to compete at the highest level in Northern 
Ireland and Europe, the facilities are no longer fit for purpose but are struggling to 
meet the stadium safety regulations, never mind the needs of a modern professional 
football team. 

5.  Coleraine Football Club have secured a team of professionals to investigate the needs 
of the club and to develop a plan to secure the infrastructure to future proof soccer in 
Coleraine into the next 100 years.  The directors of Coleraine Football Club, appointed 
from the supporter membership, recognise that they are only the custodians of the club 
during their tenure, and they have a responsibility to the football community to build 
on the successes and leave the place better than they inherited. 

Proposed The Showgrounds Stadium from the Ballycastle Road. Image supplied by GM Design
 
6.  This plan goes into detail outlining the need for a modern family safe-stadium in 

Coleraine and how the development of such a stadium brings benefits to the town and 
the surrounding area. This is supported by academic research from all over the UK and 
suggests public sector investment in family safe stadium facilities has been used as a 
vehicle for economic stimulation, by bringing increased crowds to sporting and cultural 
events to the North Coast. 
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Table 1 – Project Plan 

Phase 1 £ Funder/
potential

Progress Timeline

Stadium Pitch £400,000 Coleraine FC Secured June 2021

Changing Rooms £50,000 Coleraine FC Secured June 2021

Public Realm £50,000 DfC Enquiries to CC&GC 2022/23

£500,000

Phase 2

Community Pitch £300,000 CC&GC Planning and presentation 
to CC&GC

2022/23

Pavilion £800,000 CC&GC Planning and presentation 
to CC&GC

2022/23

Floodlighting £80,000 CC&GC Planning and presentation 
to CC&GC

2022/23

Carpark £220,000 CC&GC Planning and presentation 
to CC&GC

2022/23

Fencing £100,000 CC&GC Planning and presentation 
to CC&GC

2022/23

£1,500,000

Phase 3

Sub Region Stadium £4,450,000 DfC Business Case being 
prepared

2023/24

Covered Seating £300,000 DfC Business Case being 
prepared

2023/24

Refurbish Stand £250,000 DfC Business Case being 
prepared

2023/24

£5,000,000

Professional Fees £160,000 NDAS &CFC Partly agreed

£7,160,000

7.  The club recognise that a £7 million project is a considerable investment and it is 
inconceivable to deliver in one block, the directors are prudently opting for a phased 
approach to the development, which is outlined below. A more detailed explanation is 
provided within the report. 
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8.  Coleraine Football Club have worked with the IFA in conjunction with other Irish league 
clubs to enhance their corporate governance. Coleraine Football Club is owned by 
the community and its supporters similarly to FC United of Manchester. The board of 
Coleraine FC are appointed by Friends of Coleraine Football Club and serve a three 
year term. The board is considering attracting a female to their ranks to add a different 
dimension to its makeup. They are also looking to develop women’s football within the 
club and build a successful team. They have also appointed Gary Tasker to enrich the 
club’s community engagement, Gary previously played a similar role for the Bradford 
Bulls. The directors and their professional team for this project are detailed within this 
document.

9.  Coleraine Football Club is on a strong financial footing, operating solvently and turning 
over £1 million every year, their runs in European competitions have helped them 
accumulate cash reserves, which will be used in phase 1 of the proposed development, 
highlighted above. This has not always been the position of the club, however with 
good corporate governance and prudent financial management, the board now feel it 
is in a position carry out the proposed developments. 

10.  This plan goes into detail demonstrating the economic benefit stadium development 
brings to an urban area, this is supported by academic research and examples 
throughout the UK. Sheffield Hallam University provide measurement tools on the 
economic returns by attendance at sporting and cultural events. The football club is 
keen to work with economic bodies within Coleraine to ensure this benefit is captured. 

11.  The plan also outlines the enhancements being made and being planned by 
Coleraine Football Club around its corporate governance, working with communities, 
stake holders and other bodies. 

Winning Combination 
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SECTION 2: 

AIMS, NEEDS, OBJECTIVES 
& CONSTRAINTS
11.  The Showgrounds is the largest soccer stadium venue in the North West hosting up to 

4,536 people for football matches and annually host up to 25,000 visitors per annum. 
There were no connections with the local chamber of commerce, or the hospitality 
industry and the town would have been unaware such numbers were visiting the area. 

12.  Coleraine Football Club also aim to invite key stakeholders, decision makers, and 
traders etc. to home games to gain an appreciation of what the club and The 
Showgrounds bring to the economy. Without The Showgrounds, Coleraine would not 
be able to host any games of any major tournament coming to the island of Ireland. 
Albeit its current facilities need to be enhanced and upgraded. Any improvements 
would strengthen Coleraine’s case for holding other large sporting and cultural events.

Aims:
•  Stem the annual reduction in capacity numbers for matches in The Showgrounds and 

support the growing number of fans coming to games.  
•  To develop a second national stadium within Coleraine and the North West of Ireland 

capable of hosting major sporting events, primarily soccer matches.
•  Attract large crowds into Coleraine and the surrounding area for sporting and cultural 

occasions.
•  Provide a stimulus for socio-economic benefits within Coleraine and the North West by 

attracting patrons to soccer matches sporting and cultural events. 
•  Develop a venue which enhances the match day experience for the spectator attending 

the occasion.
•  Provide an all-seater arena capable of accommodating 6,000 to 8,000 people in comfort 

and including facilities for catering and hospitality for these customers.
•  Create a hospitality facility which can be used by the community and business groups as 

a venue for meetings, events, and occasions.
•  Create a base for soccer coaching staff within Coleraine for administration and training.

Needs
•  Coleraine ’s only large sporting venue is The Showgrounds, with annual crowds of 

18,000 to 21,000 per annum and between 500 and 4,536 at one game per annum.
•  For Coleraine to host large sporting and cultural events such as underage or ladies’  

internationals, the facilities at The Showgrounds need to be added to, to protect the 
interests of North West in these games/tournaments.

•  Immediate work needs to be carried out to halt and reverse the continuous reduction in 
crowd capacity annually. 

•  Coleraine Central and Cross Glebe areas are amongst the most deprived in Northern 
Ireland and needs a major stimulus to help kick start the area.
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•  Develop a communication strategy around The Showgrounds games for all stake 
holders

Coleraine Town Centre

Objectives

Short Term
• Develop a synthetic surface to enable all year-round football.
• Repair and maintain the existing facilities to halt the annual reduction in crowd numbers.
• Enhance the changing facilities for modern use.
• Develop catering amenities for matches, events, and meetings.
• Develop hospitality facilities for visitors to The Showgrounds, and Coleraine.

Medium Term
• Develop training facilities accessible and available to the community.
• Revert the synthetic stadium pitch to a fit for purpose grass-based pitch.
•  Develop a focal point and stimulus for economic rejuvenation within the The 

Showgrounds.
•  Develop a self-sustaining facility which can attract other sporting and cultural events as 

part of a business case.
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Long Term 
• Develop a national stadium for the North West at the The Showgrounds. 
•  Create greater linkages between association football and the local economy for a 

trickle-down benefit.
• Develop an all-seater family safe stadium to accommodate 6,000 to 8,000 spectators.
• Attract greater numbers to sporting events within The Showgrounds. 
•  Provide employment opportunities with the Coleraine Central/Cross Glebe area on both 

a full time and part time basis.

Images demonstrating the cause of crowd restrictions at The Showgrounds

Constraints
•  Coleraine Football Club is a limited company owned by its supporter’s club who appoint 

its directors on a three-year cycle. This community based voluntary organisation is 
responsible for developing and delivering sporting and cultural activities within the 
Coleraine area.

•  Coleraine Football Club has a turnover of approximately £1 million per annum.
•  Coleraine Football Club have cash reserves of £600k which will be used to deliver phase 

one of this plan.
•  Coleraine Football Club has the potential to stimulate £3.3 million per annum into the 

local economy via existing match schedules.
•  The Showgrounds is applying for planning permission within the next 8 weeks which will 

encompass all three phases of this plan, these will fit with potential funding under the 
subregional fund to be announced by the Department of Communities. 

Rationale and Market Failure

13.  Although there is a strong ‘need’ and demand for an enhanced The Showgrounds 
Stadium, there is also a strong rationale for public sector intervention:

•  Scale of Investment – historically in Northern Ireland the public sector has had 
to finance facility improvements to existing sports venues. Individual clubs 
and/ or Sporting Bodies do not have the financial resources to make the scale 
of investment needed, either to bring existing facilities up to the required 
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international standards or to build new facilities.
•  Nature of Benefits – many of the benefits of an enhanced The Showgrounds 

relate to greater community cohesion and improvement in the external image 
of Coleraine and North Coast which are merit goods, justifying public sector 
support.

14.  Coleraine Football Club is requesting public sector support for their upgrading plans 
at The Showgrounds for a range of improvement works required.

15.   There are very few wholly private sectors funded sports stadia in the UK except for 
major Premier League football and rugby clubs. However, even these stadia have 
frequently benefited from some form of public sector assistance to both stadium 
safety and infrastructure costs. Examples include:

• Kingspan Stadium - £16.5 million of public sector funding.
• The National Football Stadium at Windsor Park - £26 million. 
• Casement Park - £110 million.
• Wembley Stadium - £161 million.
• Millennium Stadium - over £50 million.
• Liberty Stadium, Swansea - £50 million.
• Kingston Communications Stadium, Hull - £45 million.
• City of Manchester (now Eithad) - £116 million.

15.  In the Republic of Ireland, the Croke Park redevelopment cost €260m and received a 
total of €110m in public funding (€19m exchequer funds and €91m lottery funding) 
and the newly developed Aviva Stadium cost an estimated €410 million with just 
under half of this (€191 million) coming from public funding.

Strategic Context

16.   An analysis of the proposed The Showgrounds project’s alignment with the policies 
and objectives of the various Departmental Strategies, the Northern Ireland 
Executive’s ‘Programme for Government’ and other relevant strategies highlights how 
the proposed project is congruent with key strategic and policy documents in relation 
to sport in general, health and well-being, including:

• 10 Year Strategy for Children & Young People
• United Nations Convention on the Rights of the Child
• Lifetime Opportunities – Anti Poverty & Social Inclusion Strategy
• Families Matter Strategy
• Child Poverty Strategy
• Northern Ireland Public Health Agency
• Transforming Your Care: A Review of Health and Social Care in Northern Ireland
• Play NI
• British Heart Foundation
• National Association for Sport and Physical Education
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• WHO –World Health Organisation
• The Pitches Strategy, Causeway Coast and Glens

17.  Investment in Infrastructure, including investment in our sports facilities, is one of 
the strategic priorities in the Programme for Government and this is reflected in the 
“connecting people and opportunities through our infrastructure” strand.

18.  The proposal for an enhanced or newly developed The Showgrounds would be 
supported by the Department of Communities “Sub Regional Strategy”. The IFA 
have been involved, for the last few years, in discussions with DfC on their potential 
involvement in the project through commitment of events to an enhanced or newly 
developed The Showgrounds.

19.  The project is perceived by IFA, Sport NI and the Causeway Coast and Glens Council 
as contributing to their existing strategies of promoting greater community cohesion 
through sport and creating a shared space which is accessible to all parts of the 
community. Externally, a newly enhanced The Showgrounds stadium is perceived 
as contributing to improving the external perception of Coleraine and North Coast 
Ireland and attracting visitors through the delivery of major events.

Halo Turf at The Showgrounds
 

The Need for an enhanced 
and newly developed Showgrounds Stadium

20.  DfC, through programmes such as the Safe Sports Grounds Programme, has been 
involved with the IFA over several years in respect of the condition of their facilities. In 
2003, the Sport NI summarised the situation as follows:
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“Northern Ireland is the only region of the United Kingdom 
that is not served by a venue capable of hosting a major 
sporting fixture in a safe, spectator friendly environment 
with the range of services expected by the today’s 
consumer”.

“Each of the major venues for the respective sports despite 
recent renovations, fall short of the standards of safety and 
comfort found at arenas in the larger towns and cities of 
Great Britain”.

21.  This need can be addressed either by upgrading existing facilities or by creating 
a newly expanded and developed Showgrounds stadium. Several studies by the 
Coleraine FC Board and the IFA have suggested that the cost of upgrading The 
Showgrounds to a basic but functional standard would be prohibitive and in addition 
would provide limited capacity for ancillary revenue generation by Coleraine Football 
Club. This “SOC” looks at options for refurbishing existing stadia as well as the 
proposed capacity increasing.

22.  The Showgrounds currently has an overall capacity of 4,536 but due to the age of the 
facilities its licence has been reduced to less than 4,536 maximum Irish League games. 
An immediate need of The Showgrounds is to upgrade and enhance the current 
facilities to ensure that the licence maximum returns to 8,000. 

23.  A longer term need for The Showgrounds will be to upgrade it into 8,000 all-seater 
family safe stadium that could host major sporting and entertainment events. The 
nearest stadium is the Kingspan Stadium in Belfast with a capacity of 18,000 (50/50 
seated and standing), the National Football Stadium at Windsor Park with a capacity 
of 18,500 and the new Brandywell Stadium will has a capacity of approximately 6,000 
seated.

Potential Levels of Demand

24.  Across Northern Ireland and the North Coast soccer stadia have demonstrated 
attendance growth over the past five years. Soccer in Northern Ireland has performed 
well following on from Northern Ireland’s positive showings at international level, it 
could be argued that it has been performing relatively well in comparison with historic 
averages.

25.  In addition, there have been discussions with entertainment promoters to gauge the 
level of demand for a venue of this nature to host concerts and a review of evidence 
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from other stadia across the UK and RoI.

26.  Any Feasibility Study developed will need to outline the number of events and 
attendance levels required to make the project viable. This Feasibility Study would 
need to reflect a base case with the Coleraine Football Club. An element of prudence 
and conservatism would also have to be built into the base case. In addition, the 
Business Plan would incorporate a ‘Management Plan’ which would set out the likely 
activity levels the Coleraine Football Club, and The Showgrounds management team 
may identify as achievable. This would include several additional events to those 
identified in the Feasibility Study and a small increase in the levels of attendances 
at some ‘contracted’ events. These additional IFA events could be minor or junior 
internationals, ladies’ internationals, or major Championship games which the IFA or 
FAI could attract. 

27.  It is envisaged that a newly developed The Showgrounds stadium could attract events 
related all Ireland bids for tournaments or even the Super Cup Final again. The Irish 
Government and the Northern Ireland Executive, together with the IFA and FIA, are 
looking for joint bids to host events. 

Project Aim and Objectives

Showground Entrance Gates 

 28.  In keeping with DCAL’s Multi-Sports Stadium project in 2009, the following ‘working 
aim’ was given to the Stadium Steering Group for the Multi-Sports Stadium project:
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“To provide a Multi-Sports Stadium of international 
standards that meets the needs of Association Football, 
Soccer and Rugby Football in a location that is acceptable 
to all and which supports the development of an integrated 
society through the provision of a shared space.”

29.   The following objectives had been identified in consultation with several stakeholder 
groups:

•  To support the development of sport in Northern Ireland in terms of enjoyment and 
participation:

-  by providing a facility to host a minimum of 16 major soccer, and rugby events each 
year.

-  through an increase of 300,000 spectator numbers at events hosted in Northern 
Ireland.

-  show an upward trend in participation levels in sport.

•  To support the development of elite soccer, rugby and GAA teams, through 
achieving greater levels of success across the three sports.

•  To encourage greater access by all parts of the NI community to major sporting and 
non-sporting events:

- acceptance of any new safe stadium as a ‘shared space’.
•  To improve the international image of NI by demonstrating the ability to host major 

events:
- through the hosting of at least two other major sports events p.a. (e.g., UEFA games 
and tournaments, Rugby Internationals etc.) with associated TV coverage outside NI.
•  To contribute to economic regeneration in the area surrounding the location of the 

stadium and more broadly across Northern Ireland, through:
-  increased levels of tourism from visitors attracted to events being hosted at the 

stadium.
- higher levels of inward investment; and
- through private sector investment in the surrounding area.
•  To increase community confidence in Northern Ireland.
- by hosting three or more concerts and three other major outdoor events per year.

30. Furthermore any new stadium would also meet the following criteria:
•  be financially sustainable in the long-term without the need for on-going Central 

Government subsidy.
•  be fully compliant with the requirements of current health and safety legislation and 

the Disability Discrimination Act.
•  be fit for purpose to deliver the facility needs of International Soccer, Ulster Rugby, 

and Gaelic Games.
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West View up Ballycastle Road outside The Showgrounds

 30.  With the current movement on Casement Park, only the Kingspan Stadium and The 
National Stadium at Windsor Park remain the only real tangible outputs to date. 
Coleraine Football Club believe that a redeveloped The Showgrounds could meet all 
the criteria in the points above and provide a safe stadium of the highest quality and 
standards in, broadening out the investment in soccer beyond Belfast to the North 
West.

31.  It is important that in terms of evaluating this project, baseline information is captured 
as a starting point so that progress in achieving these objectives can be determined 
and quantified. This would facilitate the development of quantifiable targets/
objectives which should then be agreed with the stakeholders.
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SECTION 3:  

STAKEHOLDER ISSUES
33.  Like much of Northern Ireland, Coleraine is becoming increasingly urban. Causeway 

Coat and Glens have a population of 142,300 living within its main towns and 
Coleraine itself has an estimated 24, and this proportion is certain to rise): This 
population growth is projected to continue with Coleraine forecast to reach 144,838 
(plus 3.7% between 2009 and 2019). The population age structure is healthy with 
20.4% aged under 16 and 15.4% aged over 65, compared with the equivalent NI 
figures of 20% and 16%. The present age structure broadly reflects that in NI overall. 
However, within the Council area, there has been a decline in the young population, 
and a growth in the elderly population between 2001 and 2011.

 The IFA and Causeway Coast and Glens consulted on the proposed development of 
The Showgrounds and are fully supportive of it at present because they see the value 
of it to the North West in sporting terms and socio-economic terms.

34.  Coleraine should always be a strategic priority for the IFA. The ‘football market’ within 
Northern Ireland will continue to grow and needs to be capitalised on to best effect. 
Coleraine Football Club understands this and works closely with local government 
officials and on the IFA at national level.

35.  Gary Tasker, Director of Development has been engaged to build the clubs 
community engagement, he has initially started with local community groups building 
linkages between the club and their grassroots. He is also focussed on encouraging 
young girls playing football, through community group involvement. 

36.  The club have spoken to the Coleraine Chamber of Commerce to ensure their 
involvement in the proposed developments at The Showgrounds so they appreciate 
the trickle down impact the enhancement at The Showgrounds will economically 
benefit the traders within Coleraine Town. This is an ongoing engagement to ensure 
the chamber is fully briefed. 

37.  The club have engaged with the Northern Regional College, preliminary discussions 
have been had around their involvement in the scheme, particularly within the 
community pitches and pavilion area and their sport science departments. These are 
early discussions, but the college have expressed an initial interest to be involved. 

38.  The club have ensured an open conversation has been in place with the North 
Derry Agricultural Society who are the owners of The Showgrounds and who have 
reinvested their rental income back into The Showgrounds for community benefit. 
Coleraine Football Club are in the process of signing an extension to their current 
lease for another 99 years. 
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Pride of Coleraine Football Club for 100 Years

Laura Wade Northern International Senior team training session
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SECTION 4: 

MANAGEMENT & 
IMPLEMENTATION
39.  Coleraine Football Club (NI057618) is a company limited by guarantee governed by 

its directors who are appointed by the supporter’s club “Friends of Coleraine Football 
Club” and serve a three year term. 

Table 2 – Coleraine FC Board Members 

Club Directors Background Club Role 

Colin McKendry MD McKendry Engineering Chairperson

Raymond Smyth Sales Director Edwin May Vice Chairperson

Allister Kyle Engineer Steward management 

Simon Magee Accountant Financial Control 

Richard McFetridge Commercial Auction Manager Hospitality 

Bryan McNeill Engineer Supporter Liaison 

Mark Kane Sales Director Sidney B Scott Health and Safety Officer

This body provides the management to Coleraine Football Club and liaises directly with 
the IFA for governance and administration. Coleraine is VAT registered (888442081), and 
leases the The Showgrounds.

40.  Coleraine Football Club currently employ 43 staff, including players, grounds 
staff, coaching staff, administration, and hospitality etc. These employees provide 
operational support to the club directors. When developing The Showgrounds, the 
Directors will prepare a business plan to ensure sustainability of its new facilities. 

41.  With any proposed expansion within Coleraine Football Club, the Directors will 
appoint a professional team to project management its interests. In this case the 
committee will be made up of the Chairperson, Secretary, and Treasurer. 
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Table 3 – Coleraine FC’s Professional Team

Name Background Project Role

David Boyd Stadium Consultant Project Manager

Tim Robinson GM Design Project Architect

Clyde Shanks Planning Consultant Planning Approvals 

Seamus Farren Accountants Club Auditors

Bobby Farren Management and Business Consultant Business Case

Gary Tasker Director of Development, Coleraine 
Football Club

Community Engagement 

This group will be charged with Leadership, Stewardship and Trusteeship of Coleraine 
Football Clubs interests in development of The Showgrounds as an economic stimulus 
within Coleraine. 

42.  Coleraine Football Club have in the past had difficulties with financial management. 
The restructuring of the club has addressed all its corporate governance and 
operational issues and the club has operated on a strong footing for at least 5 years, 
below is a snapshot of the last three years accounts. These accounts are presented 
to the IFA on a quarterly basis, like other Irish League clubs to make sure they are 
operating solvently. 

Table 4 – Historical Accounts 

2017 2018 2019 2020

Turnover £941,509 £1,168,504 £956,103 £1,209,922

Gross Profit £631,596 £774,095 £684,625 £924,877

Net Profit £9,121 £11,024 £5,028 £330,651

Net Assets £28,585 £30,977 £8,998 £276,072

The Showgrounds are owned by the North Derry Agricultural Society and leased to 
Coleraine Football Club for £10,000 per annum, which they in turn reinvest back into 
the facilities for the community. Coleraine Football Club are in the process of securing a 
further 99 extension to the lease. The Showgrounds have been used by the club since its 
inception in 1927.

 Outside the Jack Doherty Stand
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43.  Coleraine Football Club will reach its 100th year anniversary in 2027, the current 
board of Directors recognise that they are only the custodians of the club and which 
to ensure the club and stadium safety are fit for purpose for the next 100 years, 
keeping soccer alive in the town where it was first introduced to the Island of Ireland. 

44.  Since the unrivalled success of Coleraine Football Club since 2017 the club has 
secured £600,000 from its appearance in all tournaments, which the club plans to 
invest in a 3G surface on the main pitch initially.

45.  Consultation has taken place with the commercial sector of Coleraine with the Town 
Centre Management group, hoteliers and tourism groups all welcoming the proposal 
by the Coleraine Football Club. The community and social partners recognise the 
proposal as a stimulus for the area and appreciate Coleraine Football Club’s sensitive 
management of their annual events programmes managed by the 60 plus volunteer 
stewards. The community sector acknowledges soccer will provide community, cultural 
and heritage space within the proposed facilities. These consultations have taken 
place over a six-month period and include bringing key influencers to matches to 
appreciate the benefits, systems, and structures.

46.  Coleraine Football Club are applying for outline planning April 2021 by GM Design 
and supported by Clyde Shanks Planning Consultant. 

47.  Planning permission is being applied for and will incorporate a category B national 
stadium, and a community all weather planning facility. 

48.  The proposed development would be managed internally by Coleraine Football Club 
in partnership with the key stakeholders. Coleraine Football Club has appropriate 
management and governance structures to manage the project, as well as robust 
financial management processes and procedures to manage any financial aspects of 
the overall project. 

49.  Any procurement for delivery of the proposed The Showgrounds would be managed 
in line with guidance and guidelines from DfC and the IFA. 

50.  Coleraine Football Club are signing an extension to their current lease for a further 
99 years, the North Derry Agricultural Society are happy with the agreement and the 
football have the confidence to move forward with this project. 

51.  Coleraine Football Club are considering adding a female to their board to add the 
gender inequality and support the development of womens football at the club. 

52.  The club regularly review their corporate governance and this process will continue, 
particularly with the involvement of other parties in the development of this project.
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SECTION 5:  

CONSIDERATION OF OPTIONS
Stadium Options

53.  The options being explored include a range of refurbishments to the existing The 
Showgrounds, an immediate basic enhancement, a detailed enhancement, and a 
significant enhancement with the development of major new facilities. In terms of 
the build of new facilities option, based on the projected levels of attendances and 
discussions with the relevant stakeholders and sporting bodies as part of the initial 
business planning process, a new The Showgrounds would have a capacity of 8,000 
seats and standing area.

54.  The following long list of options was therefore identified:

MAIN OPTIONS
•  Option 1 – Do Minimum – represents the replace the pitch with a 3G surface and 

improvement changing rooms at The Showgrounds so that they meet minimum 
requirements. These works would enable the Coleraine Football Club to use the stadia 
to play games all year round in the short to medium term.

•  Option 2 – Refurbish Existing Stadia – this option would involve Coleraine Football 
Club and The Showgrounds remaining in their current facilities, with a greater level of 
improvement works being undertaken at The Showgrounds (than under Do Minimum) 
to bring them up to a basic but functional standard. This option represents the 
counterfactual, i.e., what might otherwise happen if the project for new major facilities 
did not proceed.

•  Option 3 – Enhanced Refurbishment to Existing Stadia with adjacent community playing 
surface – this option would involve much more significant improvements made within 
The Showgrounds with significant capacity enhancements where possible:
 -  The Showgrounds – 8,000 capacity stadia (all-seater) compared to 4,536 capacity at 

present.
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SECTION 6: 

COSTS, BENEFITS & RISKS
54.  The Showgrounds however falls in one area, its match day experience and the 

provision of hospitality to its patrons. To address these needs it was felt three phases 
would be needed:

These consultations identified a need for a three phased approach:

Table 5 – Project Costs 

Phase 1 Projected Cost

Main Stadium Pitch (3G Initially) £400,000

Stadium Changing Facilities £50,000

Public Realm, Ballycastle Road £50,000

Sub total £500,000

Phase 2

Community pitch (replace stadium pitch with grass and move 3G) £300,000

Pavilion (Changing room, S&C Suite etc) £800,000

Floodlighting £80,000

Carparking £220,000

Fencing £100,000

Sub total £1,500,000

Phase 3

North West National Stadium @ Coleraine The Showgrounds

Covered seating area for 8,000 £4,450,000

Refurbish Jack Doherty Stand £300,000

Catering and hospitality £250,000

Sub total £5,000,000

Professional Fees £160,000

Overall Total £7,160,000
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Funding Package 

Table 6 – Proposed Funding Package 

Funder and Status £

Coleraine Football – cash available £600,000

DfC Public Realm Ballycastle Road, to be applied for £80,000

North Derry Agricultural Society (5 years rental income) £60,000

DfC Sub Regional Stadium Fund £5,000,000

Sub total £5,580,000

Required from Causeway Coast and Glens Council £1,470,000

Overall Total £7,160,000

56.  Currently The Showgrounds cost £95,000 per annum to operate, a further £60,000 
needs are paid for the hiring of training facilities annually. Running costs are 
maintained at a considerably low level through substantial investment of social capital 
by all the volunteers annually. Various sources of income generate £956,103, this 
includes £56,020 of solidarity money from EUFA and the IFA, which is paid annually. 

57.  Currently, The Showgrounds could not host anything other than the games it delivers 
because the facilities are not available to accommodate larger occasions, because 
of safety licencing standards. However, with the increased capacity and additional 
facilities, The Showgrounds could provide for other sporting and cultural events 
independent of IFA and council generating revenue back to The Showgrounds and its 
management fund, ensuring its sustainability.

Costs and Revenues of the Shortlisted Options

58.  The costs and revenues of each of the shortlisted options should be considered in full 
and grouped under the following headings:

•  Capital Build Costs – this represents the costs associated with, either the refurbishment 
of the existing The Showgrounds, or construction of the new major facilities with 
increased capacity.

•   Infrastructure Costs – represents the work required to develop or improve transport 
access to the sites.

•  Residual Values – as The Showgrounds will have an estimated useful economic life of 
50 years, it will have a residual value after the 25-year appraisal period. In addition, the 
residual value of the site is also incorporated into the analysis.

•  Operating Surplus/(Deficit) of The Showgrounds – based on the detailed Business Plan, 
the stadium will have to forecast to earn revenues from a proportion of ticket sales, 
sponsorship income, merchandising etc. The annual operating costs will then be met 
from the revenue earned and whether a surplus is forecast/ or not.

•  Revenues from IFA and any other Sporting Bodies.
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Wider Economic Benefits

59.  Investment in The Showgrounds infrastructure would sustain at least 40 jobs in the 
construction industry. 

60.  Current estimates of £6,000 per week of volunteer time to the social economy, social 
capital and making local communities better places to live. An estimated £312,000 
worth of volunteer time is invested every year in Coleraine Football Club and the 
Community, and this would be increased by an enhanced or newly developed The 
Showgrounds through increased usage and user numbers. 

61.  At present one game against Linfield in Coleraine is worth approximately £200,000 to 
the Coleraine economy, based on research from Sheffield Hallam University. Across an 
entire season the Irish League should be worth an estimate £2.5 million into the local 
economy. Research (using event IMPACTS national event evaluation framework) from 
leading sports economists, Sheffield Hallam University, state that on average every 
10,000 spectators at a sporting event is worth £1 million to the local economy These 
figures are estimated to increase by 25%-35% with an increased The Showgrounds 
capacity and increased visitor experience. 

62.  With a newly developed The Showgrounds with increased and highly quality facilities, 
increased capacity and increased ‘visitor experience’ tourism package this could 
provide a significant boost in not only the direct economic benefit but also in the 
destination marketing benefit. 

East View Down the Ballycastle Road toward the Town Centre
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63.  In addition to the operating revenues which would be generated from ticket sales, 
corporate hospitality and sponsorship income discussed previously, there will also 
be additional economic benefits which a newly enhanced and larger capacity The 
Showgrounds could bring to Coleraine, the North West and Northern Ireland. It is 
important therefore, that these benefits are also quantified where possible. The 3G 
training facility will also generate much needed revenue which adds to the football 
clubs sustainability models as demonstrated in the projections below. 

 
64.  The increased capacity at The Showgrounds will bring larger numbers to the games 

particularly Linfield, Glentoran, Larne and Ballymena games. The club has 18/19 home 
games each year and whilst we prudently haven’t included hosting internationals for 
the final of the Super Cup again, it is the clubs full intention to do so. 

Table 7 – Extracts from Coleraine Football Clubs Projections 

PROFIT & LOSS Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24 Dec-25

SALES 518,599 941,509 1,168,504 956,103 491,866 960,113 1,129,837 1,250,739 1,470,660

Cost of Sales 81,895 309,913 394,409 271,478 103,021 234,131 281,653 315,506 377,084

GROSS PROFIT 436,704 631,596 774,095 684,625 388,844 725,982 848,184 935,233 1,093,576

 84% 67% 66% 72% 79% 76% 75% 75% 74%

Grants 0 0 0 0 900,000 1,525,000 25,000 5,580,000 0

Overheads 429,113 622,475 705,717 643,585 1,225,333 2,169,339 773,331 6,336,596 816,269

Depreciation 0 0 51,860 30,920 24,286 43,117 52,439 114,428 156,539

Finance Charges 0 0 6,155 6,467 2,725 2,982 9,292 9,708 65,203

NET PROFIT 7,591 9,121 10,363 3,653 36,500 35,543 38,122 54,501 55,565

Drawings 0 0 0 0 0 0 0 0 0

Taxation 0 0 0 0 0 0 0 0 0

RETAINED PROFIT 7,591 9,121 10,363 3,653 36,500 59,746 97,868 152,369 207,934

 
65.  Development of new stadia across the UK has been a catalyst for wider economic 

development for several years, for example Bolton Wanderers sold their Burnden Park 
site for retail development and entered a joint venture for a mixed-use development 
for the construction of the Reebok Stadium.

66.  The Department of Culture, Media, and Sport (DCMS) in their Sustainable 
Development Strategy, highlighted that sport can have a major impact on both local 
and national economic growth and development. Large events such as the Olympics, 
and week to week competitions such as the Premier League, provide jobs, both 
directly and indirectly, and other important economic activity such as in the retail 
sector, broadcasting and tourism. Research also points to increased property values. 
Glasgow Rangers and Celtic generate annual tourist revenues which equate to hosting 
the Olympics. 

67.  There are several examples of stadia developments which have assisted with 
economic development and regeneration such as the Reebok Stadium in Bolton. 
Furthermore, one of the key rationales for locating the London 2012 Main Stadium 
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in the East End of London was to act as a catalyst for regeneration in neighbouring 
socially deprived areas. The Showgrounds is in the Coleraine Central, Cross Glebe 
and Ballysally wards are all within the top 30% most deprived in Northern Ireland on 
the Multiple Deprivation Measure out of 890 SOAs across Northern Ireland and thus 
this overall project could act as a catalyst for significant regeneration within the area. 

68.  The following types of economic benefits are identified in respect of the proposed 
The Showgrounds redevelopment:

•  Economic activity created by visitor/ tourism spending before and after 
events.

–  consideration of the economic benefit from additional spectators attending 
events at The Showgrounds because of the better facilities and increased 
capacity; and

•  Economic activity from additional events attracted to The Showgrounds – 
due to its location, tourism infrastructure and the fact that it is located on the 
Causeway Coast make it an ideal location to host matches and teams. It will 
also allow associated football to reach out beyond Greater Belfast into the 
wider Province. 

69.  There are also other wider economic benefits associated with this project in terms of 
attracting greater levels of inward investment to Coleraine and Northern Ireland. 

Non-Monetary Benefits

70.  In addition to the quantifiable wider economic benefits, there are several non-
monetary benefits which also make up an important component of the proposed 
project. These are discussed in turn: 
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Benefits Realisation Chart 
PROJECT LEVEL BENEFITS REALISATION PLAN

Benefit Owner Target (inc. Baseline) Method & Timing of Measurement Responsibility for 
Measurement

Activities undertaken to Realise 
Benefits

Outcome

Brief description of the 
benefit.

Person 
accountable for 
delivery of this 
benefit.

The current/baseline value, the desired level 
of benefit, the unit of measurement and the 
timing.

Processes, tools, techniques and resources 
required to measure achievement of the 
benefit.  Also include timing of measurement 
i.e. repeated event or a one-off

The person/role 
responsible for 
measuring achievement 
of the benefit.  Unlikely 
to be the Owner.

The plans/processes that are in place to 
achieve the benefit.

The outcome of the measurement (PfG).

1.  Development of 
North West Regional 
Stadium and 3G pitch 
and pavilion 

David Boyd 3G Surface completed for July 
2021.
Baseline: 0
Target:1
Pavilion Development completed 
for July 2023.
Baseline: 0
Target: 1
North West Regional Development 
completed for July 2024.
Baseline: 0
Target: 1

10-12 week build

39-52 week build

52-78 week build 

GM Design and 
Clyde Shanks 
appointed

Outline planning permission ready for 
submission 

Activities able to start on the 3G surface in August 2021

Activities able to start in the pavilion area in August 2023.

Games being scheduled to be played in the new North 
West Regional Stadium at the The Showgrounds

2.  Develop capacity for 
attending football 
games 

David Boyd Current licencing is reducing 
numbers at games whilst 
attendances are growing:
Baseline: 4,576
Target: 8,000

Attract other games to the The 
Showgrounds.
Baseline: 0
Target: 4

Licensing is issued by Causeway 
Coast and Glens Council in 
conjunction with Sport NI, provided 
the club can meet the request safety 
standards

The Showgrounds to host 
international football games and 
major tournaments

Coleraine Football 
Club Board, David 
Boyd and GM 
Design

Coleraine Football 
Club, IFA & UEFA

UEFA Category 3 standard have been 
applied to the project design.

Coleraine Football Club Board are in 
discussion with the Super Cup and 
NIFA as too their plans

Support the increasing attendance at games. 

Increased family attendances at games.

Increase in females attending games.

Host the Super Cup Final 

Host three international games (under age and female 
games)

3.  Provide 2,500 hours 
for recreational 
space in an urban 
catchment annually

Gary Tasker 2,500 hours annually

Baseline:0

Target:2,500 annually 

Booking system will be purchased 
to capture data. Implement 
the Coleraine Football Club 
“Development Pathway Strategy 
2020 – 2023”.

Gary Tasker and 
David Platt

Coleraine Football Club to acquire a 
CRM system to record facility usage.

 The Coleraine Football Club 
“Development Pathway Strategy 
2020 – 2023” implemented.

Proposed usage of the pavilion 3G area for community 
benefit:
Primary School Children hours used 1,800 hrs
Secondary School Children hrs used 300
3rd Level Education hours used: 80 hrs
Adults hours used:320 hrs
Males hours used 1,750 hrs
Females hours used 750 hrs

4.  Providing Access to 
the 3rd generation 
surface for 
community groups 

Gary Tasker Baseline:0

Target: 1no.  3G surface promoted 
to 22,683 (2011 census) urban 
community dwellers

Community Group engagement:
Baseline: 0
Target: 8-10 community groups

CRM booking system acquired by 
the Board prior to August 2023

Gary Tasker Promotion of the surface to the 
community via in formation session, 
workshops, plan activities, social 
media Coleraine FC website, signage 
newspaper articles and promotional 
materials 

•  Communication will be sent to all community groups in 
Coleraine, and representative of Causeway Coast and 
Glens will be shown around the facility.

• 20,000 potential urban users of the surface 
•  Age: 4,500 School Children un 16 years having access 

annually 
• Academy numbers increase from 400 to 600. 
• Volunteer number to increase from 70 to 90.
•  Female participation to increase from 11% to 30% 

annually. 
•  Programmes from  Disabled groups to start with 2 

programmes per year.
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Benefits Realisation Chart 
PROJECT LEVEL BENEFITS REALISATION PLAN

Benefit Owner Target (inc. Baseline) Method & Timing of Measurement Responsibility for 
Measurement

Activities undertaken to Realise 
Benefits

Outcome

Brief description of the 
benefit.

Person 
accountable for 
delivery of this 
benefit.

The current/baseline value, the desired level 
of benefit, the unit of measurement and the 
timing.

Processes, tools, techniques and resources 
required to measure achievement of the 
benefit.  Also include timing of measurement 
i.e. repeated event or a one-off

The person/role 
responsible for 
measuring achievement 
of the benefit.  Unlikely 
to be the Owner.

The plans/processes that are in place to 
achieve the benefit.

The outcome of the measurement (PfG).

1.  Development of 
North West Regional 
Stadium and 3G pitch 
and pavilion 

David Boyd 3G Surface completed for July 
2021.
Baseline: 0
Target:1
Pavilion Development completed 
for July 2023.
Baseline: 0
Target: 1
North West Regional Development 
completed for July 2024.
Baseline: 0
Target: 1

10-12 week build

39-52 week build

52-78 week build 

GM Design and 
Clyde Shanks 
appointed

Outline planning permission ready for 
submission 

Activities able to start on the 3G surface in August 2021

Activities able to start in the pavilion area in August 2023.

Games being scheduled to be played in the new North 
West Regional Stadium at the The Showgrounds

2.  Develop capacity for 
attending football 
games 

David Boyd Current licencing is reducing 
numbers at games whilst 
attendances are growing:
Baseline: 4,576
Target: 8,000

Attract other games to the The 
Showgrounds.
Baseline: 0
Target: 4

Licensing is issued by Causeway 
Coast and Glens Council in 
conjunction with Sport NI, provided 
the club can meet the request safety 
standards

The Showgrounds to host 
international football games and 
major tournaments

Coleraine Football 
Club Board, David 
Boyd and GM 
Design

Coleraine Football 
Club, IFA & UEFA

UEFA Category 3 standard have been 
applied to the project design.

Coleraine Football Club Board are in 
discussion with the Super Cup and 
NIFA as too their plans

Support the increasing attendance at games. 

Increased family attendances at games.

Increase in females attending games.

Host the Super Cup Final 

Host three international games (under age and female 
games)

3.  Provide 2,500 hours 
for recreational 
space in an urban 
catchment annually

Gary Tasker 2,500 hours annually

Baseline:0

Target:2,500 annually 

Booking system will be purchased 
to capture data. Implement 
the Coleraine Football Club 
“Development Pathway Strategy 
2020 – 2023”.

Gary Tasker and 
David Platt

Coleraine Football Club to acquire a 
CRM system to record facility usage.

 The Coleraine Football Club 
“Development Pathway Strategy 
2020 – 2023” implemented.

Proposed usage of the pavilion 3G area for community 
benefit:
Primary School Children hours used 1,800 hrs
Secondary School Children hrs used 300
3rd Level Education hours used: 80 hrs
Adults hours used:320 hrs
Males hours used 1,750 hrs
Females hours used 750 hrs

4.  Providing Access to 
the 3rd generation 
surface for 
community groups 

Gary Tasker Baseline:0

Target: 1no.  3G surface promoted 
to 22,683 (2011 census) urban 
community dwellers

Community Group engagement:
Baseline: 0
Target: 8-10 community groups

CRM booking system acquired by 
the Board prior to August 2023

Gary Tasker Promotion of the surface to the 
community via in formation session, 
workshops, plan activities, social 
media Coleraine FC website, signage 
newspaper articles and promotional 
materials 

•  Communication will be sent to all community groups in 
Coleraine, and representative of Causeway Coast and 
Glens will be shown around the facility.

• 20,000 potential urban users of the surface 
•  Age: 4,500 School Children un 16 years having access 

annually 
• Academy numbers increase from 400 to 600. 
• Volunteer number to increase from 70 to 90.
•  Female participation to increase from 11% to 30% 

annually. 
•  Programmes from  Disabled groups to start with 2 

programmes per year.
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Benefits Realisation Chart 
PROJECT LEVEL BENEFITS REALISATION PLAN

Benefit Owner Target (inc. Baseline) Method & Timing of Measurement Responsibility for 
Measurement

Activities undertaken to Realise 
Benefits

Outcome

Brief description of the 
benefit.

Person 
accountable for 
delivery of this 
benefit.

The current/baseline value, the desired level 
of benefit, the unit of measurement and the 
timing.

Processes, tools, techniques and resources 
required to measure achievement of the 
benefit.  Also include timing of measurement 
i.e. repeated event or a one-off

The person/role 
responsible for 
measuring achievement 
of the benefit.  Unlikely 
to be the Owner.

The plans/processes that are in place to 
achieve the benefit.

The outcome of the measurement (PfG).

5. Economic benefit to 
the club and the wider 
Coleraine town

Simon 
Magee

Match Attendances 

Baseline:21,600 which is 1,200 
average attendance over 18 games 
(Linfield, Ballymena and Larne attract 
larger crowd to almost capacity.  

Target: 25,000
Additional games
Baseline: 0 games & 0 attendees 
Target: 4 games & 8,000 attendees 

Club Turnover 
Baseline: £1.2 million
Target: £1.5 million (2025)

Economic Benefit 
Baseline: £2.16 million
Target: £3.3 million

Turnstile measure the attendance 
at games to meet the licence for 
hosting games. The board are 
working with IFA, the Super Cup 
Committee and UFFA. The club have 
expressed an interest in being a host 
for the 2024 under 19 finals. 

Coleraine Football 
Club Board and 
Causeway Coast 
and Glens Council 

The club to engage with key stake 
holders including the chamber of 
commerce for Coleraine Town to 
realise the benefits 

Increase attendance at games annually to 33,000 overall.

Coleraine Football Club to holding briefings with 
Coleraine Chamber of Commerce 

Increase footfall to shops within Coleraine during match 
days.

Increased bed nights within Coleraine during match days.

Coleraine to host 4 extra major games annually 

Develop a sustainability model.

Additional benefits

6.  Total number of 
people obtaining 
qualifications/Training

(Coaching/Leadership 
Awards)

Gary Tasker Qualifications/Training
Baseline: 4
Target: 20

Stewarts
Baseline: 5
Target: 20

Enrolment on IFA courses and 
programmes linked to Northern 
Regional College 

Gary Tasker and 
David Platt 

Increased public image of the 
academy and coaching structures 
with Coleraine Football Club.

20 adults trained

18 – 24 YO - 4
25 -39 YO - 8
40 -55 YO - 8

Male 16
Female 4

Increase in Social 
Capital 

Gary Tasker Baseline:
£321,000

Target 
£402,000

Increasing the numbers of volunteers 
helping around the club by 30 per 
week. 

Gary Tasker and 
David Platt 

The local community investing in their 
club

134 people volunteering their time around the club for 
community benefit.
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Benefits Realisation Chart 
PROJECT LEVEL BENEFITS REALISATION PLAN

Benefit Owner Target (inc. Baseline) Method & Timing of Measurement Responsibility for 
Measurement

Activities undertaken to Realise 
Benefits

Outcome

Brief description of the 
benefit.

Person 
accountable for 
delivery of this 
benefit.

The current/baseline value, the desired level 
of benefit, the unit of measurement and the 
timing.

Processes, tools, techniques and resources 
required to measure achievement of the 
benefit.  Also include timing of measurement 
i.e. repeated event or a one-off

The person/role 
responsible for 
measuring achievement 
of the benefit.  Unlikely 
to be the Owner.

The plans/processes that are in place to 
achieve the benefit.

The outcome of the measurement (PfG).

5. Economic benefit to 
the club and the wider 
Coleraine town

Simon 
Magee

Match Attendances 

Baseline:21,600 which is 1,200 
average attendance over 18 games 
(Linfield, Ballymena and Larne attract 
larger crowd to almost capacity.  

Target: 25,000
Additional games
Baseline: 0 games & 0 attendees 
Target: 4 games & 8,000 attendees 

Club Turnover 
Baseline: £1.2 million
Target: £1.5 million (2025)

Economic Benefit 
Baseline: £2.16 million
Target: £3.3 million

Turnstile measure the attendance 
at games to meet the licence for 
hosting games. The board are 
working with IFA, the Super Cup 
Committee and UFFA. The club have 
expressed an interest in being a host 
for the 2024 under 19 finals. 

Coleraine Football 
Club Board and 
Causeway Coast 
and Glens Council 

The club to engage with key stake 
holders including the chamber of 
commerce for Coleraine Town to 
realise the benefits 

Increase attendance at games annually to 33,000 overall.

Coleraine Football Club to holding briefings with 
Coleraine Chamber of Commerce 

Increase footfall to shops within Coleraine during match 
days.

Increased bed nights within Coleraine during match days.

Coleraine to host 4 extra major games annually 

Develop a sustainability model.

Additional benefits

6.  Total number of 
people obtaining 
qualifications/Training

(Coaching/Leadership 
Awards)

Gary Tasker Qualifications/Training
Baseline: 4
Target: 20

Stewarts
Baseline: 5
Target: 20

Enrolment on IFA courses and 
programmes linked to Northern 
Regional College 

Gary Tasker and 
David Platt 

Increased public image of the 
academy and coaching structures 
with Coleraine Football Club.

20 adults trained

18 – 24 YO - 4
25 -39 YO - 8
40 -55 YO - 8

Male 16
Female 4

Increase in Social 
Capital 

Gary Tasker Baseline:
£321,000

Target 
£402,000

Increasing the numbers of volunteers 
helping around the club by 30 per 
week. 

Gary Tasker and 
David Platt 

The local community investing in their 
club

134 people volunteering their time around the club for 
community benefit.
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Sports Development
71.  An enhanced or newly developed The Showgrounds Stadium has the potential to 

improve both participation and performance of football in Coleraine and Northern 
Ireland in general:

 
PARTICIPATION
•  Greater levels of attendances at Soccer events could encourage more young people to 

become involved in football and others to stay involved.
•  Soccer could now become more accessible to a greater number of people thus 

increasing the numbers of people playing and, in turn, the standard/ quality of sport in 
Coleraine and Northern Ireland.

•  Introducing young people to Soccer, which for various reasons do not have access to all 
year-round community facilities.

•  Encourages a healthier lifestyle across the community.
•  Support greater community engagement projects undertaken by Gary Taskers team. 

PERFORMANCE
•  A higher quality Showgrounds Stadium can raise the aspirations of the elite soccer 

teams who would play in the newly enhanced and developed stadium safety.
•  It is hoped that if the Northern Regional College’s sports science engage, the facility will 

become a centre for sports development and excellence. 
•  The provision of additional revenues to sporting bodies such as Coleraine Football Club 

can allow for investment in facilities, equipment and coaching for elite teams within 
Coleraine.

•  The Showgrounds Stadium could provide a vision which could encourage young people 
to strive for excellence and address the ‘poverty of aspiration’.

Urban Coleraine Development

72.  Within this plan Coleraine Football Club Strategic propose to establish a Coleraine 
Urban Workgroup that will oversee the implementation of provision of soccer into the 
local community: 

• Increasing soccer capacity within Coleraine  
• Increasing participation in all soccer codes including female participation
• Establish stronger links between UU and NRC
• Establishing a strong partnership with Causeway Coast and Glens Council  
• Increased relationships with Coleraine’s Chamber of Commerce  
•  Soccer becoming the first-choice sport for more primary school children in 

Coleraine. 
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Reconciliation/ Community Cohesion

73.  Sport like other aspects of life in Northern Ireland, reflects the divisions that exist in 
the community. As expressed in the overarching aim for the project, one of the key 
objectives of the Coleraine Football Club and The Showgrounds development is 
to encourage greater community cohesion by opening Soccer to those who find it 
difficult to access sporting facilities. Within Coleraine which has a mixed population of 
Catholics and Protestants this will aim to contribute to greater tolerance and respect 
for cultural diversity.

74.  These benefits are realised through spectators from different cultural traditions 
partaking in soccer games. It takes place in parallel with programmes within Soccer 
to support and encourage greater inclusiveness in playing and watching them, which 
can be strengthened by Coleraine Football Club, other Sporting Bodies and key 
stakeholders working together to encourage participation in sport.

75.  The positive and strong contribution that Coleraine Football Club has plays in 
terms of promoting health and wellbeing, community cohesion and sustainability, 
volunteerism and social capital cannot be valued but it is clear the presence of a 
modern safe stadium at The Showgrounds and a strong Coleraine Football Club in 
Coleraine makes the place and the people better. 

76.  Coleraine Football Club views the potential of an enhanced or larger capacity stadium 
as a significant contributor to greater integration throughout the community. It will be 
viewed as an “icon of integration” by creating a shared space that can be enjoyed by 
all parts of the community.

77.  Therefore the overall project has the potential to contribute significantly to 
reconciliation and community cohesion relative to the options presented but greater 
through option 3 and the increased capacity.

Image and Profile of Northern Ireland

78.  This benefit relates specifically to the impact an enhanced and increased capacity The 
Showgrounds Stadium could have on people outside the North West (in contrast to 
the internal benefits of community confidence and reconciliation). This is relevant in 
several ways:

•  As noted previously the quality of facilities currently available for topflight 
sports events in Northern Ireland is significantly below that provided by other 
regions of the UK and in the RoI. As a result, when sports events are hosted 
in Northern Ireland, the quality of the venues reflects poorly on the region’s 
image and profile.

•  Following on from the above point, sports events broadcast around the world 
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would reflect a positive image and profile of Northern Ireland. This is noted 
in research by several economic support agencies across the UK through the 
hosting of major events in Wembley (London), Millennium Stadium (Cardiff) 
and Old Trafford and Eithad (Manchester).

•  A larger family safe stadium would be more attractive to organisations 
seeking to host International events (e.g., UEFA, IFA and FAI) which in turn 
should enhance the reputation of Northern Ireland.

•  Showing examples of community cohesion and willingness to work together 
demonstrates that the Northern Ireland community is moving forward 
together raising its image and profile; and

•  It has the potential to host a team and games and can contribute to the 
major events strategy for Northern Ireland.

Community Confidence

79.  This benefit relates specifically to the impact a newly developed The Showgrounds 
Stadium could have on the confidence of the Neighbourhood Renewal Area, 
Coleraine, and wider Northern Ireland community. This is relevant in several different 
ways:

•  The quality of facilities currently available for topflight sports events in Northern 
Ireland is significantly below that provided by other regions of the UK and in the RoI. 
A newly developed The Showgrounds would significantly redress the current quality 
gap in provision which in turn could engender a sense of community pride across all 
communities and sections in Coleraine and Northern.

•  Examples also exist (Wales and Cardiff have enjoyed a significant benefit because of 
the Millennium Stadium) where improved facilities can in turn lead to increased levels of 
community/ civic pride that sporting success can deliver.

New Targeting Social Need (NTSN)

80.  Following on from ‘Enabling Economic Development’, the construction of new 
facilities and seating within The Showgrounds offers potential to bring spending into 
New TSN areas.

•  A newly enhanced and developed The Showgrounds would provide 
additional employment opportunities for disadvantaged areas of Coleraine. 
The Coleraine Central, Cross Glebe and Ballysally SOA in which The 
Showgrounds is based is currently ranked in the lowest 30% wards (using the 
NISRA Multiple Deprivation Measure) most deprived.
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•  Due to its location and neighbouring SOAs it could impact directly on some 
of the most disadvantaged wards in Northern Ireland and could therefore act 
as a catalyst for some economic development activity in these areas.

•   Any investment in upgrading The Showgrounds would assist in targeting 
social needs.

81.  Within Coleraine, economic activity rates tend to fall significantly below the Northern 
Ireland average. Public sector jobs are much more important in the north coast, 
accounting for more than four-jobs-in-every ten in Coleraine and Limavady. 

82.  Deprivation and disadvantage remain difficult facts of daily life for many people in 
Coleraine. There is no single, consistent pattern of deprivation and disadvantage 
across Causeway Coast and Glens Council area although wage levels are persistently 
low as is the gaining of qualifications. At a strategic level, Coleraine Football Club’s 
planning must continue to be needs-driven and must remain focussed in its fund-
raising and wise in the management of its resources. 

OPTIONS
83.  The Do Minimum option does not provide a long-term solution and it fails to meet 

the project objectives. It will not provide enhanced capacity or the quality of facilities 
which soccer and their spectators now expect and is not sustainable as a basis for 
staging additional international sporting events in Northern Ireland. However, it is 
included as a baseline comparator.

84.  Of the main options, Option 2 Refurbish Existing Stadia is intended to represent 
what might happen if only limited funds are accessed and Option 3 Enhanced 
Refurbishment to Existing Stadia and community facilities creates increased capacity 
at the existing The Showgrounds stadium. The Net Present Costs of the main options 
needs to be set against the non-monetary benefits that they offer. In this respect, 
the newly developed and increase capacity option offers significant benefits in terms 
of sports development, community cohesion, image and profile of Coleraine and 
Northern Ireland. Overall, it has the highest non-monetary score of any of the options.

85.  Finally, it is also important to consider some financial benefits which have not 
been quantified for the purposes of this SOC. In the case of the proposed 
The Showgrounds development, it could be argued that it could contribute to 
Governments efforts to attract inward investment.

86.  Our conclusion therefore is that Option 3: Enhanced Refurbishment to Existing Stadia 
along with community sporting facilities, is the preferred option. The net cost is 
balanced by the non-monetary benefits offered by the project, including principally, 
the contribution to Soccer and wider sports development in terms of performance 
and participation; the benefits of greater community cohesion through provision of a 
shared space; and the improved external image of Coleraine and Northern Ireland for 



NORTH WEST 
REGIONAL STADIUM38

both visitors and investors.

87.  In developing the preferred option, we recommend that the Department of 
Communities and Causeway Coast and Glens should take account of the following 
factors:

•  Before proceeding, the Department should ensure that Coleraine Football 
Club and other key stakeholders have formally signed up to the terms and 
conditions in any agreement.

•  The affordability of The Showgrounds redevelopment needs to be considered 
in the context of the development of the overall project. The developer 
selected for the overall project because of the current competition must be 
able to meet the requirements of the project as specified in the final Business 
Case.

•  Many of the benefits of the project are linked to hosting major games above 
and beyond Coleraine Football Clubs needs and it is essential that the 
project proceeds as swiftly as possible to meet these growing needs and to 
realise the benefits.

•  In parallel with the development of the project, the Department should work 
with Coleraine Football Clubs and the IFA and Sport NI on a ‘Hearts and 
Minds’ strategy to promote the benefits of the project and its location to the 
soccer fan-bases, as well as to the wider public; and

•  The Department should take steps to ensure that systems are in place to 
collect the baseline information for measuring the outputs and outcomes 
of the project to inform the ongoing evaluation of the impact of the newly 
developed The Showgrounds. This would facilitate the development of 
quantifiable targets/ objectives which should then be agreed with the 
stakeholders and potentially the developer.
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SECTION 7: 

FUNDING & AFFORDABILITY 
88.  Coleraine Football Club have only recently embarked on this proposal and are 

seeking to secure support from the Leisure and Development Committee of 
Causeway Coast and Glens Council for the next round of capital funding, the club 
would hope that the councils involved would focus on the community 3G pitch and 
pavilion which would cost £1.5m, which is 21.5% of the cost of the overall project. This 
£1.5 million could help secure a £3.3 million annual return on investment into the local 
economy via visitors to the town for matches and cultural events. 

89.  The club are fortunate enough to have secured the initial £600k (9%) toward the pitch 
replacement and they envisage this taking place in June 2021 and be ready for the 
incoming season. 

90.  The club have prudently assembled an experienced team of professionals to develop 
this project because the expertise does not exist within the club, this team has been 
referred to earlier. 

91.  The current BREXIT and COVID-19 issues have caused issues with building projects 
in Northern Ireland, this plan has undertaken an Optimum Bias exercise and the 
architects have provided for these eventualities. Without Government assistance the 
project cannot proceed, as Coleraine Football Club does not have the capacity or 
capability to raise or borrow this level of finance. This being the case Coleraine town 
ultimately loses out to the increased benefit such a family safe stadium would bring to 
the town.

92.  The club forecast that the 3G will used by a combination of its own teams, social users 
and community groups. Year 1 they are projected to use 1,200 hours and this will 
increase to 2,500 by year 4 based £70 rental cost for the entire pitch this will generate 
£175,000 per annum toward the sustainability of the club. 
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